
CONTINUOUS IMPROVEMENT CONSULTING

Fix the process
first.
We help teams see how the work really runs, remove what slows it down, and keep
the gains. 

01
See it
We map the process with the
people who do it, and find where
work waits, loops back or depends
on one person.

02
Fix it
We write standard work your team
will actually use, and run Plan-Do-
Check-Act on the biggest problem
first.

03
Hold it
We measure against where you
started. PeelForward flags when a
process slips, so the gains don't
quietly fade.

Automating a messy process just makes the mess faster.
That's why we start with the flow of the work.  With over 30 years of combined experience in Continuous
Improvement, we can help your organization design for the future.

SOUND FAMILIAR?

Handoffs where work gets dropped or waits Reports that take days to pull together

Work only one person knows how to do Rework, status chasing and spreadsheet patches

Improvements that fade after a few months An audit or accreditation coming up

Bring us one process that frustrates your
team. We'll map it with you in 30 minutes.
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